
STARTING A 
HEART 4 HEART 

CHAPTER 

Student-Run Chapters 



WHAT IS  

HEART 4 HEART? 

 

Congenital heart disease (CHD) affects 5.5 million newborn babies every year 
as the number one most common birth defect worldwide, but of all these 
children, only 6% have adequate access to medical care for treatment. Without 
surgical intervention, CHD is a death sentence from birth.  
 
Heart 4 Heart was founded by a group of passionate and dedicated university 
students on a mission to provide life-saving surgeries for children in developing 
countries born with CHD, because we believe that every child in the world 
should be able to run, laugh, play, and live. A key distinguishing aspect of Heart 
4 Heart is that we operate on the basis of fundraising for one specific child at a 
time. When people donate to us for a child’s surgery, they know exactly where 
all of their donation is going to: giving a child another chance at life. We believe 
that promoting directness and eliminating anonymity renders enhanced 
personal responsibility and clarity of operations.  
 
Alongside our partner, Gift of Life International, Heart 4 Heart is one of the 
fastest growing organizations that engage students and the general public in 
our cause. We know we make a difference in these children’s lives because we 
connect with them at a personal level, one heart at a time, from our hearts to 
theirs. 
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What is a Heart 4 Heart Chapter? 

Because of the nature of how our organization was formed, we know just how 
driven university/college students can be, and we continue to operate based 
exclusively on the efforts of our student-run chapters in universities and 
colleges across North America. 
 
A Heart 4 Heart Chapter is a body of university/college students who are ready 
to dedicate themselves in fulfilling Heart 4 Heart’s vision. Collaborating with 
the numerous other chapters across North America, a Heart 4 Heart Chapter 
takes on the responsibility of becoming one of Heart 4 Heart’s pillars of 
support to provide life-saving heart surgery to children with congenital heart 
defects in numerous third world countries by raising funds and spreading 
awareness. 
 

Heart 4 Heart is the only organization whose functions are carried out 

exclusively by students. While the federation of Heart 4 Heart provides the 

groundwork and support to all of our chapters, we depend on our chapters to 

raise funds together to provide heart surgery to children with CHD. University/

college students have the unique opportunity to associate with a diverse range 

of people during their time at school and have access to resources available 

only to them. Because of this, student-run chapters are among the best 

method of engaging the public and saving the lives of children around the 

world through awareness campaigns and fundraising efforts.  
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Your Guide to Starting a Chapter 

1. Contact us! 

 Your first step to starting a chapter is letting us know! That way, we can be 

there to help you out every step of the way. You can send us an email at 

heart4heartcanada@gmail.com or message us on facebook any time you 

have questions! 

 Don’t hesitate to ask us any questions you may have about Heart 4 Heart, 

running a chapter, our partner Gift of Life International, or any other 

questions! 

 We can provide all sorts of materials and information that can make 

starting a chapter as easy as possible. 

 

2. Research! 

 Check your institution’s listing of existing clubs to see if a Heart 4 Heart 

Chapter already exists at your university. 

 If there is no existing chapter and you really want to start one, then it’s 

time to educate yourself! Read about Heart 4 Heart on our website to 

learn how we operate and what our 

vision is. Look up other chapters on 

social media to get an idea of what 

kind of things you can do for events 

and campaigns. 

 Learn about congenital heart disease 

so you can understand the core issue 

that Heart 4 Heart exists to address, 

and realize just how big of a difference 

that YOU can make for these children! 
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3. Find a team! 

One of the most crucial steps to becoming a successful Heart 4 Heart Chapter is 

having a dedicated and passionate team! Develop a group of chapter executives 

and supporters that understand your and Heart 4 Heart’s goals and vision. 

 Ask your friends and classmates if they want to be involved with Heart 4 

Heart! Explain to them what a Heart 4 Heart Chapter does, and familiarize 

them with our organization. 

 Plan out a reliable schedule for meetings with your team to discuss your 

operations and campaigns. Planning is half of the event! 

4. Become an official club at your institution! 

 Every university/college has different procedures and administrative 

requirements for forming a club. Look into what you need to do to become a 

registered club and work with your team to become official. 

 Almost all institutions require each of their clubs to submit a constitution of 

some sort. A constitution is an official document outlining why your club 

exists, it’s “mandate” (ie. goals, purpose, values, what your club stands for), 

and how it will operate. We encourage all of our chapters to do what works 

best for them, but make sure that your mandate reflects the values of Heart 

4 Heart! 

 Check that when you register with your university, you’re also able to 

register a group email address and a group bank account that you can send 

your chapter’s contribution from. 

 Make sure you’re aware of the conditions and tasks that you need to 

complete in order to maintain your chapter’s registered status with your 

institution from a year-to-year basis. 
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5. Check back in with us! 

After you’ve officially set up with your university/college, it’s time to get back to 

us! At this time, we’ll be ready to send you the Chapter Agreement that 

outlines everything you need to do to be registered with us!  

 Take your time to read over the agreement and familiarize yourself with it. 

It’s important to fully understand it, as breaking the agreement could 

result in your chapter losing its active status. 

 After the agreement is complete, we’ll send you all the materials you need 

to get set up, including promotional templates, guidelines for the 

semester, and the profiles of the 

children we’re raising money for! 

 We’ll also be adding your chapter to 

the Heart 4 Heart website officially! 

In order to do that, we’ll be needing 

a headshot picture of each person 

on your executive team, including a 

short blurb introducing yourselves. 

Look on the Heart 4 Heart website 

for examples! 

 After you’ve gotten the ball rolling, let 

us know how things are going! You 

can email us anytime with questions, 

concerns, or just to update on what’s 

up with your chapter. 
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6. Your first event! 

Just like how all the Heart 4 Heart Chapters are each run a little differently, 

every chapter has it’s own way of organizing events and running campaigns! 

The first thing you need to do is discuss with your team what you should do 

first. 

 We recommend all of our smaller new chapters to start small first, just so 

you get the hang of organizing and planning events. Bake sales are a 

great way to learn the ropes of fundraising! 

 Above all else, make sure your meetings are productive! Keep a clear 

record of what happens in your meetings through documented meeting 

minutes and an agenda. 

 Think of everything! What do you need to do and who do you need to 

contact to get tasks done? Do you need to book a table? Do you need to 

find sponsors to donate food? Remember, planning is half of the event! 

 Throughout the planning and the actual event itself, keep a careful record 

of your funds. Budgeting the event before you start can help prevent 

issues, and all chapters are required to send us a review of their 

revenues and expenses at the end of every semester as well. 

 Come up with a strategy for raising money both for your chapter to spend 

and for funding the heart surgeries of the children. Many chapters usually 

do small, general bake sales or fundraisers at first to raise enough to hold 

a large event where all proceeds go to the life-saving surgery of our 

children. 

 It is extremely important to be careful with wording when advertising your 

event. We at Heart 4 Heart are pride ourselves on the promise to raise 

money for one child at a time so donors know exactly where their money 

is going to. If you mention at any time that you are raising money for the 

children, then ALL proceeds from that event must be sent to us unless 

you clearly state otherwise in your advertising.  
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And With That... 

We at Heart 4 Heart would not be able to accomplish 

what we do without the support and efforts of our 

student-run Chapters. It is an exciting experience to start 

a new chapter, and we cannot express our pride and 

happiness to see dedicated students who want to take 

on that responsibility.  

 

We have high hopes for you, and wish you the best of 

luck in starting your Heart 4 Heart Chapter!  

 

With warmest regards, 

 

 

 

Curtis Leung 

Chief Executive Officer 

Heart 4 Heart Charity 

Email us at heart4heartcanada@gmail.com 
Or 

Search for us on facebook: Heart 4 Heart Charity 


